
Printed copies are for information purposes only and are not maintained.

Page 1 of 2

PERSONNEL POLICY

Reference: HR020 Version:  1.0 Number of Pages 2

TITLE: SELF EVALUATION POLICY

Authorised by:
Russell Prince
Chief Executive

Effective Date:
Supersedes:

01/03/2016

14/05/2012

Contents

SETA adopts a process of reflection on practice, made systematic and transparent, with the
aim of improving candidate, professional and organisational learning. This process is
essentially formative.

Why do we engage in self evaluation?

 To raise standards in achievement and  in teaching and learning
 To support professional development where staff will become more self aware,

reflective and self critical, and in turn develop their own performance.
 To build capacity within the school to manage change.
 To ensure quality assurance and value for money.
 To drive improvement.

At SETA we endeavour to ensure that self evaluation has a bottom up approach, from what
the instructors, staff and candidates do. It starts with the individual, group or class and
extends through peer observations, informal conversations and sharing of strategies. The
challenge for leadership is to identify and distribute practice through sharing, and collegial
and supportive critique.

Self evaluation needs to be continuous and embedded in the work of all in the SETA, and it
is a moving picture. It is important that self evaluation is time saving and does not make more
work, and that it engages and involves all in SETA. Creative approaches will be encouraged.

It is important to recognise that evaluation at SETA is also subject to external pressures and
support e.g. OFSTED, LEA, LSC. It is important that SETA is accountable to stakeholders,
asking important questions about learning, achievements and development.  Self evaluation
is integral to our assessment systems for candidates and for managing and developing staff.
Most important it should lead to action.

Self evaluation will improve teaching and learning. To do this learning must be put at the
centre of the process. Breakthrough and innovative practice will be celebrated. It is an aim at
SETA is to ensure that self evaluation is a habit and a way of working.

SETA is a reflective establishment, where staff work hard to evaluate the quality of provision,
to monitor its’ effectiveness and to develop provision further as a result. The process of self
evaluation is at the core of the way in which the company works.
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The process of self evaluation can take many forms, some of which are embedded in
improvement planning and evaluation. Each coordinator is responsible for annual cyclical
progress of action planning and review. The senior management team identify priorities in
any one year, relating them to strategic development in the longer term. Action plans are
drawn up for each of these priorities, being reviewed on an annual basis. This formal process
of self review is inextricably linked to action, it is integral to the management systems within
the Training Centre and it is instrumental in driving improvement.

A well structured and detailed system of assessment, targeting and evaluation of
candidates learning also gives information on the impact of development on student
achievement. This is evaluation process clearly targets learning; the results of which give us
information about the individual achievement of students but also about the effectiveness of
teaching.

The staff development process, including performance management, also supports
evaluation of teaching and learning. This includes evaluative lesson observations by the
SMT as well as the more self evaluative and reflective evaluation of peer observations and
coaching.

Self evaluation can also be seen to occur within the access group structure, supported by
regular meetings, and also within staff teams. Many conversations, in the centre or focus on
ways in which provision can be improved for individual candidates. This problem solving
approach, which is essentially part of the SETA’s culture, may be a “softer” element within
self evaluation but its contribution to improvement is significant. It is often the case that ideas
and strategies which are formalised in the improvement plan have their origins in this part of
the self evaluation, being tried on the ground one year before being tested more formally.


